
 
 

Transforming Your Workplace Through One Simple 
Question  
 

20-60-minute Keynote with Deborah Connors 
 
What if you could ask one simple question that inspired people to think differently, 
take on positive challenges they otherwise may not, and create new vision?  In this 
keynote, Deborah shares stories of how that is actually happening. Discover how 
asking a transformational question at the right time, in the right way, can pull 
people into ‘possibility thinking’ and inspire a more positive workplace culture. 
 
Learn how to ask more questions in your workplace that are transformative and 
generative, and experience how that shifts thinking in a positive way, inspiring 
people to find their own solutions and results. Explore how to use transformational 
questions effectively to create a shared vision for you team or organization.  
 
As an opening keynote, Deborah uses this topic to inspire your audience to take this 
practice through the conference, asking transformational questions that will help 
them to retain more of what they learn. As a closing keynote, she uses this keynote 
to motivate audiences to find the transformational question that will help them to 
best utilize what they have learned and apply it back at work. 
  
 About Deborah:  
A captivating speaker, storyteller, author and workplace coach, Deb researches the latest 
breakthroughs in organizational culture around the globe.  She is a prominent figure in the 
story of how Canadian workplaces have adopted practices to become better places to work 
through her development of The Better Workplace Conference. This powerful initiative 
created a whole generation of workplace health professionals and a huge community of 
practice.  She has now brilliantly distilled the knowledge of hundreds of thought-leaders 
that she brought together each year through this forum, combining it with her own 
leadership experience and success in community engagement to write the book “A Better 
Place To Work: Daily Practices That Transform Culture.”   


